
Cadet Command and Staff Course

Part 2



Welcome back!

• Part 2 Agenda:

• Review assignments from Part 1

• Recruiting, Onboarding, Retention

• Promotions and Ceremonies

• Cadet/Senior Partnership

• Squadron Formation Practice



Assignment Presentaitons

• Assignments

• Vision and Goals

• Cadet Organization Chart and career paths

• Quarterly Schedule

• Format

• 15 Minutes to present the three docs

• 15 Minutes to ask questions and provide 

feedback

• All students take notes; look for best practices, 

questions, suggestions



Orientation & Membership: Cadet Great Start



Overview

Three approaches for orientating new cadets

What do prospect cadets need?

What is “Cadet Great Start?”

Managing the membership process



Three ways to welcome newcomers

Trickle-in
Cadets enter CAP at any time

Basic Cadet Training
Wing trains cadets over a weekend

Pipeline

Cadets enter at certain times when the unit is 

prepared to receive them

What are the pros and cons of each?



From kid to Cadet Airman

What does it take to transform a prospective 

cadet into a Cadet Airman?   

What do newcomers need not just to “get by” 

but to succeed?



“Cadet Great Start”

Begins with an open house

Includes a parents‟ briefing

Offers hands-on activities that 
teach Curry topics

Uses ranking cadets as 
instructors

Transforms prospects into 
Airmen in 5 weeks

Concludes with an O-Flight    
CRITICAL NEED!



“Cadet Great Start” Schedule



Management Issues

Membership Process

Cadet Uniform Program

New Cadet Kit

Best Practices



Conclusion

Cadet Great Start is the standard way to 

orientate new cadets.

Focuses squadron on newcomers‟ needs

Pipeline lets new cadets support one another

Lots of hands-on training

Quick but well-deserved promotion

O-Flight as reward and motivator   CRITICAL NEED!

cap.gov/greatstart



Day 60-180



What‟s happening?

• „Newness‟ of CAP starts to wear off

• Repeating the same programs

• Other programs jostle for priority

• School, sports, extra-curricular activities

• Promises aren‟t delivered

• Lack of opportunities to fly, emergency services

• Only 33% of cadets renew after 1 year of 

membership



Keeping them on the high road

Leadership Development

Promotion

Knowledge, feedback, success

Cadet Staff Service

Activities

Orientation Flights, Community/Region 

events

Leadership School

Outside Activities related to their interests

Encampment



Mentoring Relationship

• Cadet Staff Org Responsibility

• Know your cadets, know their goals, immediate 

needs

• Provide for needs as you can, raise up your chain 

of command for those that need capabilities of the 

unit



Best Practices Discussion

• What best practices do you use to retain 

cadets through their first year?



Promotions



Stripes to Diamonds

• Eligibility

• Five program requirements

• Promotion Review Board

• Optional

• CAPF 50 feedback must be used

• CAPF 50 feedback required at least once per 

phase

• Feedback



Promotion Ceremonies

• Public

• Important

• Official –

formation, all 

hands on deck

• Recognized by 

squadron senior 

leadership

• Involve parents



Promotion Review Board

1. Meet in a location that offers some privacy, but avoid situations 

that place a senior and cadet alone together. Have the cadet 

formally report to the officer(s) who will be providing the 

feedback.

2. Put the cadet at ease so they may focus on the officers‟ 

guidance.

3. If using the CAPF 50 in conjunction with a promotion board, 

state whether the cadet will be promoted or not. Getting that 

question out of the way allows the cadet to focus on the 

feedback.

4. Ask the cadet to describe some recent successes they have 

had in the Cadet Program. Why do they exemplify good 

leadership?

5. Challenge the cadet to think about their leadership 

performance.



Promotion Review Board 

6. Ask the cadet to describe some leadership skills they are trying 

to improve. What steps are they taking to improve in these 

areas? Again, challenge the cadet to think critically and be 

specific.

7. Review the ratings in the top portion of the CAPF 50. For each 

item, provide constructive and positive feedback.

8. Identify some of the cadet‟s recent successes. Let the cadet 

know what they are doing well.

9. Identify 2 or 3 leadership skills that the cadet should focus on. 

Give specific suggestions on what they should do to improve in 

those areas, but do not overwhelm them with feedback.

10. Congratulate the cadet for their efforts and encourage them to 

remain active in CAP. If retaining the cadet in grade, set a date 

for a subsequent review. Be sure to re-enforce the positive.

11. Dismiss the cadet and return their salute



Mock Promotion Review Board

• Scenarios

• Promotion to Cadet Airman

• Promotion to Cadet MSgt

• Promotion to C/2d Lt

• Promotion to C/Capt



Cadet/Senior Partnership



Senior Officer Responsibilities

• Provide safe, effective leadership 

development environment

• “Commanders, or their designated senior 

members, are responsible for providing the adult 

leadership and supervision necessary for the 

cadets to fulfill their missions and goals. “

• Balance ability and maturity of cadet org to 

assume squadron responsibilities



Mentoring Relationships

• Every cadet position has a senior counterpart

• Deputy Commander for Cadets – Cadet 

Commander/Deputy/Executive Officer

• Leadership Officer – Flight Commanders

• Senior Staff Officers – Cadet Staff Officers/NCOs

• Regular conversations on knowledge and 

learning, performance and effectiveness, 

planning, development needs



Discussion

• Examples of effective cadet/senior 

partnerships

• Examples of less effective cadet/senior 

partnerships

• How can cadets influence and improve less 

effective cadet /senior partnerships
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